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Lesson	8:	How	Does	Educational	Sorting	Work?
Schools	don't	only	teach.	They	sort.
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The	Big	Idea

Schools	hand	out	grades,	class	ranks,	test	scores,	admissions	decisions,	scholarships,	and	degrees.	Those
measurements	decide	who	gets	access	to	the	next	opportunity.	That's	sorting.

The	Airport	Checkpoint

Everyone	wants	to	get	through	the	gate,	but	there's	a	security	checkpoint.	The	checkpoint	doesn't	create	the
travelers	—	it	decides	who	gets	through.	Educational	systems	can	work	the	same	way.

The	Test	Question

Standardized	tests	were	created	partly	to	give	everyone	a	common	measure,	which	can	be	useful.	But	a	score
can	also	decide	scholarships,	admissions,	and	placement.	The	better	question	isn't	"Are	tests	good	or	bad?"	It's:

What	does	the	test	measure,	what	does	it	fail	to	measure,	and	what	happens	when	a	score
decides	someone's	future?

Who	Defines	"Character"?

Some	elite	universities	have	historically	used	subjective	criteria	such	as	"character."	That	sounds	harmless	—
but	it	raises	a	question:	who	gets	to	define	it?	When	decision-makers	have	wide	discretion,	admission	stops
being	simple:

What	It	Looks	Like What	It	Can	Become

Score	→
Admission

Score	+	Identity	+	Relationships	+	Institutional	Preferences	+	Subjective	Judgment	→
Admission

Try	It

Pick	one	gate	in	your	life	—	a	test,	an	application,	a	job	interview.	Ask:	What	did	it	measure?	What	did	it	miss?
Who	designed	it?

Don't	take	our	word	for	it.	Investigate.
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